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ADAPTING TO WILDFIRE

How individual roles 
help achieve a fire 
adapted future

Roles
How social 
influence impacts 
fire outcomes 

Influence
Leveraging our 
connections to 
adapt to fire

Strategies
Exploring the fire 
network in Central 
Oregon
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An interative cycle where the response to 
events are influenced by how landscape 
singals are collectively interpreted and 
acted upon. Learning may be adaptive or 
maladaptive depending on this 
interpretation, which is shaped by trust and 
the structure of working relationships.

ADAPTIVE LEARNING

FIRE POLICY ACTION OBSTACLES
2020 fires burn one 

million acres, destroying 
hundreds of homes.

2021 state bill funds 
better preparedness 

measures across Oregon

Aggressive timeline 
leaves little space for 

innovation despite funds

Funding restrictions limits 
applicability; distrust 

hampers new programs.

RECENT EVENTS

Wildfire and 
Smoke

Past
Future

The most impactful wildfire event in Oregon history led to sweeping 
changes in state programs focused on wildfire and risk management



SCALING ADAPTIVE STRATEGIES

SCALE UP

Challenge begets innovation and while a recent diluge of funds made 
obvious limiations in the current system to effectively scale, it also 
illuminated directions for future investment. Funding will always be 
episodic yet shoots planted yesterday are a reliable indicator where 
adaptive actions occur. Investments in social capital are necessary.

SCALE DEEPSCALE OUT

SCALE SMALL SCALE ACCESS

Changing policy, rules, and laws

Increasing the number 
impacted through replication

Changing relationships, values, 
beliefs, hearts and minds

Innovating and adapting 
through small solutions

Changing access to capital, 
data, knowledge, and networks

Boadinging
eligibility of 

investements

Un-silo 
money

Broaden 
single-output 
workstreams

Engage
through

storytelling
Invest in 

trust

Skills building 
for youth

Expand who 
is working in 

Rx fire

Plan for when 
when funds 
disappear

Ensure 
systems are 
sustainable

Avoid using
same tools

despite lack of 
progress.

Investment
in social
capacity

Create 
room for 

innovation


